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REPLY TO 
ATTENTION OF: 

DEPARTMENT OF THE ARMY 
U.S. Army Corps of Engineers 

WASHINGTON, D.C. 20314-1000 

4) 2 MAR 898 
CLMP-RT (200- 1 a) 

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: USACE Interim Policy on Environmental Management Systems (EMS) and 
International Organization for Standardization (ISO) 14001 

1. References: 

a. OSD memorandum, 11 June 1997, subject: “Interim Guidance on Environmental 
Management Systems and IS0 14001” (enclosure 1). 

b. DAIM-ED memorandum, 23 October 1997, subject: “Interim Guidance on 
Environmental Management Systems and IS0 14001” (enclosure 2). 

c. DAIM-ED-R memorandum, 3 October 1997, subject: “Regional Environmental 
Support to the U. S. Army Corps of Engineers” (enclosure 3). 

d. CEMP-RT notebook, 4 March 1997,2nd Annual HTRW QA Workshop Tab X, 
“IS0 14000 Executive Overview” (Available from Division/Center Hazardous, Toxic, 
Radioactive Waste (HTRW) Quality Assurance Mangers). 

2. This memorandum provides official DOD and DA policy on IS0 14001 for background 
information, and establishes current Corps policy for participation in IS0 1400 1 initiatives. 
Request you disseminate this memorandum with enclosures to laboratories, the 
engineering, construction, and project management elements of your HTRW Design 
Districts, and other elements and districts. 

3. Corps policy, consistent with the enclosed DOD and DA policies, is to defer initiation 
of our EMS programs at USACE projects and facilities pending completion of ongoing 
DOD pilot studies and their evaluation. Although we are not actively participating in the 
IS0 14001 pilot studies, the Corps has and will continue to actively participate in the DA 
EMS Working Group. Headquarters will continue to evaluate the relevancy of IS0 14001 
and other EMS initiatives to our operations. Military Programs entities are encouraged to 
explore potential business opportunities arising from customer support involving EMS 
initiatives. 
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CEMP-RT (200-la) 
ll2 MAR 19% 

SUBJECT: USACE Interim Policy on Environmental Management Systems (EMS) and 
International Organization for Standardization (ISO) 14001 

4:. Limited EMS/IS0 14000 support is available from the HTRW Center of Expertise (CX) 
by contacting your organization’s assigned liaison (ATTN: CENWO-HX-S), should you or 
one of your customers require it. In addition, EM 200-l-8, “Guidebook to IS0 14000” is 
nearing completion and release. 

5. Corps HQs EMS policy points of contact are: Mr. Robert (Bob) Fenlason, CECPW-ES 
at (703) 806-5201; and Dr. David (Dave) Koran, CEMP-RT at (202) 761-4989. 

6. The point of contact for this action is Mr. Larry Becker, CEMP-RT, (202) 761-8882. 

FOR THE COMMANDER: 

3 Encls 
Major General, USA 
Chief of Staff 

DISTRIBUTION: 
COMMANDERS, MAJOR SUBORDINATE COMMANDS 
COMMANDER, CEWES 
COMMANDER, CEHNC 
COMMANDER, CETP.C 
DIRECTOR, CECW-ZA 
DIRECTOR, CERE-ZA 
DIRECTOR, CERD-ZA 
CHIEF, CESO-ZA 
DIRECTOR, CENWO-HX 

CF: 
COMMANDERS, DISTRICTS 
DIRECTOR, CENWO-CMQAL 



CEMP-RT (200-la) 
SLJENXT: USACE Interim Policy on Environmental Management Systems (EMS) and 
International Organization for Standardization (ISO) 14001 

CF: Cont 
CERD-C 
CEMP-M 
CEMP-E 
CEMP-C 
CELD-ZE 
CECW-0 



DEPARTMENT OF THE ARMY 
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

600 ARMY PENTAGON 
WASHINGTON DC 20310-0600 

REPLY TO 
A7TEHTlON OF 

DAIM-ED 
S: lONov97 

f9.3 9CT ?s 

MEMOWiLM FOR SEE DISTRlBUTION 

SUBJECT: Implementation of Office of Secretary of Defense Interim Policy on Environmental 
Management Systems and IS0 14001 

1. The Army has been and remains fully committed to reducing the environmental impact of its 
operations. Governments and communities worldwide continue to stress the need for 

_ environmental responsibility. Application of a quaky-based approach is an increasingly visible 
trend in environmental management, intended to ensure that environmental practices are 
conducxed within a structured management system. 

&vlS) 
The federal government is examining the role these “environmental management systems” 

can have in improving environmental stewardship. Toward that end, on 11 Jun 97 and 26 
Sep 97, the Office of the Secretary of Defense (OSD) issued the enciosed guidance addressing 
evaiuation of the International Organization for Standardization’s document, Environmental 
IManagement Systems - Specification with Guidance for Use (IS0 14001). This memorandum 
provides A-my implementing guidance on EMS and IS0 14001. 

3. As an international standard which describes the “core” management processes for 
developing and implementing an EMS, IS0 14001 serves only as a guide. EMS “core” 
management processes are the set of activities that, taken together, include the organizational 
structure, planning activities, responsibilities, practices, procedures, and resources necessary for 
developing, impiementing, achieving, reviewing and maintaining the environmental policy and 
program. 

4. The Army supports the OSD evaluation of IS0 14001 as one way to improve environmental 
performance by integrating with the existing management policies and procedures. Our initial 
objective is to investigate the use of an “IS0 14001 type” EMS at several representative 
installations. Commanders of Army installations and organizations at all levels are encouraged to 
take an active role in this process. The following guidelines apply: 

a. Major Commands (MACOI&) should disseminate this guidance to the lowest practical 
level. Each MACOM may nominate one installation or organization to participate in the OSD 
pilot study. The nomination datasheet in the attached OSD guidance should be completed and 
fotiarded through the MACOM headquarters to arrive at the Office of the Director, Army 
Environmental Programs @AIM-ED) not later than 10 Nov 97. Installation-level EMS 
development and implementation should be coordinated with the installation’s MACOM. 



DAIM-ED 
SUEUECT: Implementation of Office of Secretary of Defense Interim Policy on Environmental 
ManGement Systems and IS0 1400 1 

b. At this time, Army entities should not either obtain third-party cert&ation to the IS0 
1400 1 EMS specification or become registered as third-party certifiers, unless necessary to meet I 
the requirements of international operations (e.g., overseas deployments, Partnershp for Peace 
operations, ex.). 

c. The Office of the Assistant Chief of StafF for Installation Management (OACSIM), in 
coordination with the Army Environmental Policy Institute (AEPI), will lead an .4rmy EMS 
working group to compile and consolidate data on this subject. The working group will assess 
pilot efforts to evaluate the overall contribution EMS can make at all levels of the Army 
environmental program. To ensure consistency, the working group will develop a general 

- hamework for Army organizations to follow in their pilot efforts. 

d. Army Regional Coordinators (RECs) will facilitate dissemination and coordination of 
EMS information, so that consistency between and within re@ons can be mainrained. As 
appropriate, Army RJXs may serve as points of contact for EMS within their respective regions, 
but all information should be forwarded through the chain of command to OACSIM, ATTN: 
DAB&ED. 

e. MACOMs should identify both a primary EMS point of contact as well as their 
participant(s) in the EMS working group to OACSIM as soon as possible. 

f A business approach will be used in this evaluation process, focusing in large part on the 
cost-benefit aspects ofEMS and IS0 14001. The EMS working group will develop appropriate 
analytical criteria, and all cost-benefit analyses should be conducted accordingly. 

5. Points of contact for additional information are Mr. George Carlisle, DAIM-ED, (703) 693- 
0551, e-mail carligw@hqda.army.mil, and Mr. Prakash Temkar, AEPI, (404) 892-3099, e-mail 
prakash.temkar@aepi.atdc.gatech.edu. 

Encl DAVID A WHALEY 
Major General, GS 
Assistant Chief of Staff 

for Installation Management 
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DA&f-ED 
SUBJECT: Implementation of Office of Secretary of Defense Interim Policy on Environmental 
Management Systems and IS0 14001 

DISTRIBUTION: 
COMMANDER 
IMILITARY TRAFFIC MANAGEMENT COMMAND, ATTN: MTCS, 5611 COLUMBIA 

PIKE, FALLS CHURCH, VA 22041-5050 
U.S. ARMY, PACIFIC, ATTN: APCS, FORT SHAFTER M 96858-5100 
U.S. ARMY CORPS OF ENGINEERS, ATTN: CECS, 20 MASSACHUSETTS AVENUE, 

N.W., WASHINGTON, DC 203 14-1000 
U.S. ARMY FORCES COMMAND, ATTN: AFCS, MARSHALL HALL, FORT 

MCPHERSON, GA 30330-6000 
U.S. ARMY MATERIEL COMMAND, ATTN: AMCCS, 5001 EISENHOWER AVENUE, 

ALEXANDRIA, VA 22333-0001 
U.S. ARMY MEDICAL COMMAND, AT-IN: MCZX, 2050 WORTH ROAD, FORT SAM 

HOUSTON, TX 78234-6000 
U.S. ARMY MILITARY DISTRICT OF WASHINGTON, ATTN: ANCS, FORT LESLEY J. 

MCNAIR, WASHINGTON, DC 203 19-5058 
U.S. ARMY TIuuMN G AND DOCTRINE COMMAND, XTTh-: ATCS, FORT MONROE, 

VA 2365 l-5000 
U.S. ARMYRESERVE COMMAND, ATT-N: AFRC-CS, 3800 N. CAMI? CREEK 

PARKWAY, SW., ATLANTA, GA 30331-5099 

DEPUTY d0 MMANDER, U.S. ARMY SPACE AND STRATEGIC DEFENSE COMMAND, 
ATTN: CSSD-ZC, P.O. BOX 2500, HUNTSVILLE, AL 35807-3801 

CHIEF, NATIONAL. GUARD BUREAU, ATTN: NGB-CS, 111 SOUTH GEORGE MASON 
DRIVE, ARLINGTON, VA 22204-1382 

SUPERINTENDENT, U.S. M&ITARY ACADEMY, ATTN: MACS, BUILDING 667A, 
W-EST POINT, NY 10996-1592 

CF: 
ASSISTANT SECRETARY OF THE ARMY (INSTALLATIONS, LOGISTICS AND 

ENVIRONMENT) 
ASSISTANT SECRETARY OF THE ARMY (FINANCIAL MANAGEMENT) 
ASSISTANT SECRETARY OF THE ARMY (RESEARCY DEVELOPMENT AND 

ACQUISITION) 
GENERAL COUNSEL 
ASSISTANT SECRETARY OF THE ARMY (CIVIL WORKS) 
(CON-n I 



DAIM-ED 
SUBJECT; Implementation of Office of Secretary of Defense Interim Policy on Environments 
Management Systems and IS0 14001 

DISTRIBUTION (CONT) 
DEPUTY ASSISTANT SECRETARY OF THE ARMY (ENVTRONMl3T, SAFETY AND 

OCCUPATIONAL HEALTHj 
DiRECTOR, ARMY STAFF 
CHIEF OF ENGINEERS 
DEPUTY CHIEF OF STAFF FOR LOGISTICS 
DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS 
CHIEF, NATIONAL GUARD BUREAU 
DEPUTY CHIEF OF STAFF FOR INTELLIGENCE 
CHIEF, ARMY RESERVE 
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGE,MEXT 
THE WGE ADVOCATE GENERAL 
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION 



OFFlCE OF THE UNDER SECRETARY OF DEFENSE 

30~0 DEFENSE JE.NTAGON 

WASillNGTON. DC 203C I -30C0 

AC2L’ICiTION ANC 
TEZHNCLOGY 

1 i JUN 1,097 

ME~MOR~3DL24 FOR DEPUTY ASSIST-k?.T SEC,RET.ARE” OF THE .QL%4Y 
(ENVIROMvlEXT. S~LFETY- & OCCL~.IzTIOti.~J_ EX;?LTz) 

DEPUTY .LSSiSTA-XT SECLRETAkRY OF THE NAVY 
(EXVIRONME?4T J-hD SAFETY) 

DEPUTY ASSISTAXT SEC,RET.kRY OF THE =ILR FORCE 
(EXVIROMvLENT. SAFETY & OCCUP.4TIONAL AXE,V,TH) 

DIRECTOR DEFEXSE AGENCIES 

SIBJECT: Interim Guidance on Environmental Management Sysrems and IS0 l-100 1 

DOD is comrniried to reducing its impacrs on rhe znvironmenr and to reducing -he costs of 
its environmenrai programs. One way io heip a&eve -bese ~oais is to improve DOD‘S 

xvironmenrai ma.nage.ment systems (EMS‘). Soecificailv. we are interested in derermining how 
the Inrer;lanonai Organization for S tandardizadon‘ 5 sXtldaXi. Environmenrai Manaxment 
Svsems - Soecification with Guidance for r- ,sse (IS0 1 -LOO 1) can heip DOD organizations reduce 
zks. improve compiiance witi environmental regulations musing pollution prevention wherever 
possibie. enhance stewardship of natural and cuimri2.i resources. contain costs. and mee: zmercring 
regiat0i-v recuiremenrs. I . 

To examine rhese issues, DOD is conducring a -horough evaluation of IS0 1400 1. The 
ELMS Comminee. composed of representatives or‘ the DOD Components. is conducring the 
evaluation. Tne anac;hment lists DOD Component and Ot5ce of the Deputy Ikder Secretary of 
Defense (Environmexal Sec~uriryj representatives on the Commirtee. To provide a consistent 
framework ;br evaluating IS0 13001. I 2.i-n issuing the foilowing interim poiicy: 

Third Par-~ Cetification and Becominz 3 Rezistrzr 

At his time, DOD does not endorse nor SUDDO~ pavment for third-paq certikation of 
IS0 l-100 1 at domestic or overseas locations. c&it where an organizarion demonsrates c!eariy 
to its respective Comuonent Headquarters that the benefits of certification will exceed costs. 
DOD does not endorse e,;forts by DOD entities to become accredited registrars who petform third- 
party ce.rrir?cation. 

Pilot Studies 

DOD Components are encoumged ro conduct pilot srudies of IS0 I-1001 imple.mentation. 
The resuits of any sucn studies will be considered prior to de./eiooing Sinai policy on using IS0 
l-100 1 within DOD. To evaluate the COSTS and benefirs oraISO 1100 1 imuiemenrarion in dizerenr 

Environmental Security De+ending Our Future 
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c/pes of organizations. the ELMS Committee is deveioping piiot srudy criteria for organizations or 
inLzJIations that desire to conduc: pilot studies under the ENS Commirtee framework. DOD 
Ccmponents. work@ with the EMS Commirtee, wiil designL:e the orgnizarions or instailations 
-4x w-2 pa%ciuate. Guidance on the pilot sr~dy prosram aiil be issued in the near future. i. 

Internal Communication 

While the piiot srudies are in progress. we want to encourage communications in all 
direcrions. The ELMS Committee members will serve as focal points within *heir organizations 
for facilirating the flow of information. Open communications wiII heIp produce successtil 
piiots by sharing lessons learned and will heIn the E.MS Cornn-kee deve!op Fmai poiicy. To 

_ faciiirare.communicarions. we are esrabiishing a secrion on -he Defense Environmentai Network 
and Information Exchange (DESK) that is devoted to IS0 i JO0 I. 

The Regionai Environmentai Coordinators IRE Cj’i c23 heip he cornmun-lcarion process 
by coordinarin~ DOD E-MS interests within regions. as auurootiate. Deve!opmenr and . . . 
impie.menrarion ofE.MS poiicy. however. wiil be coordinated . -hrougb -he DOD Components’ 
chain of command. 

Communication with IS0 

To ensure that the Denartmenr’s assessment oi IS0 1’00 1 and its reiated IS0 14000 
series documexs are consisrenrly expressed in the innrernarional community, the OtYice of the 
Deoury Under Secretzry of Defense (EnvironmentaI Securirl;) w-ii1 represent DOD on the CS 
Tedhnicai Advisory Group to IS0 Tec;hnicaI Committee 207. In addition. t.ti&Chairperson of the 
EMS Committee may designate DOD Component stXY to represent DOD ar other IS0 meetings. 

/ 
- ,+’ 

/ Sherri W. G&dman 

/ DeFury Under Secretary of Defense 
(Environmenrai Sexrity) 

Anac,hment , 



Attachment 

DOD Environmental Management Systems Committee Points of Contact 

053 

l\Iaureen SUiIiVa 
3400 Defense Penragon 
Washington DC 20301-3400 
Rm 3E791 
Telephone 703-604-05 19 
Fax: 703-607-4237 
Email: sullivmp@acq.osd.miI 

LtCol. Roy Salomon 
3400 Defense Pentagon 
Washington DC 2030 l-3400 
Rm 3E791 
Telephone 703-604-162s 
Fax: 703-607-3 124 
Email: salomork@acq.osd.mil 

Andrew Perth 
3400 Defense Pentagon 
Washington DC 20301-3400 
Rm 3E791 
Telephone 703-604- 1820 
Fax: 703-607-3 124 
Email: portham@acq.osd.mil : 

Department of the Armv 

Denzel Fisher 
OASA(I&E) 
Department Of the Army 
110 Army Pentagon 
Attn: SAILE-ESOH 
Washington DC 2030 1-O 110 
Telephone: 703-695-1020 
Fax: 703-614-5822 
Email: fishedl@hqda.army.mil 

George Carlisle 
HQDA ACSIM 
DAEM-ED 
600 Army Pentagon 
Rm 2A683 
Washington DC 20301 
Telephone:703-693-055 1 
Fax: 703-697-2808 
Email: carlisle@pentagon-acsim .I .army.mil 



J&xx-tment of the Navy 

Paul Yaroschak 
OASN(I&E) 
X283 
1000 Navy Pentagon 
Washington DC 203 50- 1000 
DSN Pre5.u: 224 
Telephone: 703-614-1282 
Fax: 703-695-2573 
Email: yaroschak-paul@hq.secnav.navy.mil 

Catharine Cyr 
N45 
2211 S. Clark Place 
CP#5 Rm 780 
Arlington, VA 22244 
Telephone: 703-602-5335 
Fax: 703-602-2676 
DSN Prefix: 664 
Email: cyrc@n4.opnav.navy.mil 

Jim Wozniak 
CMC(LFL) 
2 Navy Annex 
Washington DC 
20380-1775 
Telephone: 703-692-2138/41 
DSN Prefix: 426 
Fax: 703-696- 1020 
Email: wozniakjamqg-smtp3.us&.mil 

1 DeDartment of the .4ir Force 

Lt Co1 John Garland 
SAFfMIQ 
5C866 
1660 AF Pentagon 
Washington DC 20330-1600 
Telephone: 703-697-1019 
Fax: 703-6 14-2884 
DSN Prefix: 227 
Email: garlandj@af.pentagon.mil 

Major Bill Kontess 
AF/ILEVQ 
1260 Air Force Pentagon 
Washingon DC 20330-1260 
Telephone: 703-697-3360 
Fax: 703-695-8943 
DSN Prefix: 227 
Email: kontessw@afce.hq.af.mil 



Defense Looistics .Aaencv 

1Mr. Bill Randall 
8725 John J. Kin-man Road 
Suite 2533, ATTX: CAAE 
Ft. Belvoir, VA 22060-625 1 
Telephone: 703-i67-625 1 
F2x: &703)767-6243 
DSN Prefix: 427 
Email: william~randall@hq.dla.mil 

Ms. Peg-y Glasheen 
8725 John J. Kingman Road 
Suite 2533, ATTN: CAAE 
Ft. Belvoir, VA 22060-625 1 
Telephone: 703-767-6252 
Fax: &703)767-6243 
DSN Prefix: 427 
Email: pessy-~iasheen@hq.dla.mil 

National Securitv Apencv 

Juan Boston 
I .9800 Savage Road 

Fort Meade, MD 20755 
APS-20 
Telephone: 4 1 O-684-7287 
Fax: 41 O-684-7274 
DSN Prefix: 644 
Email: adjuan@f&n.osis.gov 



OFFlCE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 

WASHINGTON. DC 2330 l-3000 

26 sz3 1937 
AC3UISITION AN0 

E=HN~L~G-: 

MEMORAXDLrI\/f FOR DEPUTY ASSISTAii SECRETARY OF -IKE .4R$lY 
(ENVIRON’MEKI, SAFETY & OCCLT-+TIONAL 
HEALTH) 

DEXZY ASSISTAXT SECIRETARY OF TXE W,\Y 
(EXVlR0IUM~N-T WD SAFETY) 

DEPU-IY ASSISTANT SECRETARY OF THE iVR FORCE 
(ENVIRONMENT, SAFETY & OCCL-PATIONAL 
EiEALTH) 

DIRECTOR, DEFENSE LOGISTICS AGENCIES 
DIRECTOR, NATIONAL SECLIRIIY AGENCY 

suBp3zr: Par-kicipation in DOD Component IS0 14001 Envirorunentai Mana,aenent 
Systen Pilot Cost,/ Benetit Studv 

The DOD Environmentai IManage-ment Sysxms (E,MS) Con-unit-tee deve!oped an 
analyticai tool to evaluate the costs and bentits associated with impienentig IS0 
14001 at DOD ins’allations. I encourage each DOD Component to use -d-te artached 
nomination pa&a52 (containing a nomination she et, cost nrotiie, basehe datasiheet, 
and beneiits datasheer) to se!ect ii-ts~allations &hat wiil parkpate in an IS0 14001 
imple,mentation piiot study pro~am. Ins-tiations chosen by &he DOD Components wiLl 
provide information requested through &heir chain of comman d to ‘he EMS Committee. 

Over the cours2 of two years, the EMS Committee will evaluate&e collected 
data to help develop iixure DOD poiicy on IS0 14001 and section GO5 of Executive 
Order 12956 “Federal Compliance with Right-to-Know Laws and Poilution ?evendon 
Require.mentss.” ALI information coi.lec:ed as part of &he pilot ~ro~am wiiI be shared 
with all DOD Components. The names of instaIlations wiil not be shared unkss 
approved by the DOD Component that controls the installation. The atiched process 
flow diagram outlines when information will be gathered and defines the roies of ‘he 
DOD Components and EMS Committee in gathering and analyzing the lkforrrtation 
obtained. 

Environmenxaf Securiy Deyknding Our Furure 



Hess2 provide the names of your participating instailaiiom to my s&f XI-T 
November 14,1?97. If you have any questions, piease comae: Mr. lzbew PO&~ at 7G3- 
604-1520. 

Sk-i W. Goodman 
De?ut-y Under Secretary of Deie-me 

(Environmental Security) 
- .4tiachmerits 

Process Flow Diagam 
.Norninadon Package 

. . 



I Use czAlectec! data !I 

CJncIuaed by 000 
EMS CJmmtttee 

Proposed DOD Component IS0 14001 EMS 
Cost/Benefit Data Collection Process 

i 

Present DoD Comoonent Pilots at 

-7 
EMS Commrttee Meenng 



DOD Component IS0 14001 
Pilot Projects Nomination Datasheet 

Fzr tinner IfliOrrila[ion, conracl ; 
I 

Asncy Ponh at (703) 604-18;~ I 

a 
Ooewina E P... .‘: jase (e.g., Air 

I 
Supply Oepar 

UaUOfl, Naval Base, e!C.) 

Describe a 
Training Center 

a MunitionslChemlcal Manuiaciunng Faaiity 

m Iniermediate’levei lnaustnal Activiiy 

a 
bCWil0~ 

a 
tMzinrenance Decor 

I Warenouse Fac:iiiy I Cansrrualon ana IniEsiruc:ure Suopon 

a Other 

Frovfoe nurnner oi aoDiicaole 9e.rsonne.f. 

nmenitl SiZii 1-1 Collarertl auty fnvfronmenral Sid (e.;., kzzaraous WaSie 

hanalers. renant command personne!. ana tecnnicai SUDDO~ siair? 

rcviae curenr and anrhoated oollar amounts for eacn category using iocal rates. 

iiesior,tion 

?ollurion Prevenrion 

Comoiiance 

Other 

Total: 

Ff 1997 

i 5 I 

rs I 

[5 

. title. and organrzarion. 

a 
Commanding Officer 

a 
Executive Ofiicer 

a 
EnvIronmental Staff 

rmclement an IS0 14001 envlronmerxal xnacernent system: and what you anuc:oate wiii be Ihe benefits. 



DOD Component IS0 14001 
Pilot Projects Cost Profile 

Fax Numoer 

r 
A cc’rxs 5nai Aaaress 

Por~t of Conracr 

: 
- - .̂  ̂ ._^_ -.. - I 
UxJ IM J4UUU H/of Prupct Numoer 

I 
Dare 

*II-- 1. ,’ I” * . 

*Tease respond in dollars for total human resource needs 
XsGciated with IS0 14001 impiementation. 

‘lease resoond in dollars for numan resource needs -3r ouryears 

as-socked wtih IS0 14001 implementation. 

Internal contractor From I through I 

Sao Analysis 
-I Internal Contracor 

Znvironmgntal Poiiq 
Ieve!aoment 

. I’- [I pvmnega PCficy [‘I 1 s J 

locnment ~~evelooment [I !jf Gcc3ment ,?eceve!ccment [YI !5 1 

iewrmng Slanaing Ooeratrng 
hxures -I!’ 

‘iewting SiZCfn; Soeraany 
%x3ures Ij’!-c 

SO E%auon 8 New 
iysiems Trammg 

[ 5 1 1571 ~~iS;~ciy-i&aNew p 
4 - 

1 ij71 

lanagement i?evrews 
Ls 

cMana~e.n7enr Rewws 71 

SUBTOTALS: [5[ IS 1 SUBTOTALS: I”{ [S [ 

TOTAL: 
Is 

TOTAL 
1’ 

?ease lisr in dollars any additionai ooerabno expenses ,?lease /is; :he total cos: oi any c&k/ exoenaitures aSsGC:ated wbh 
ue ro IS0 74001 implemenration. /Scl i 4007 impiementaaon. 

Internal Contrador Internal Contractor 

ls.Ls lsm 

i’l Is! 

I’! Ls1(5 

SUBTOTALS: 
lsm 

SUBTOTALS: 151 (71 

I!ease list the total cost of any suoplemenral trarnlng expenaitures 
assoc:ated lw/fh IS0 74001 /mplementation. 

Total Man-Houn 
Training Costs for Participation and Staff Level 

Lsc 

-1 

-1 

WE7 3TALS: 
LSIL 

ii ’ I’*“’ “JENTATION C3S-X: [jj 



DOD Component ISO 14001 
Pilot Projects Cost Profile Instructions 

, 

,Jlease provide the name oi the command or the common name oi ihe fxiiiiy that IS patlicipa~hg in ihe yiOf 1% : GO1 imclemen[arlon 
study rn :he aocroonare bcx. Please pnnr the aadress of the person wno will selve as the poml of COniaC: (WC) for ;hrs plier siuoy. A 
OcG Piior Prqec; numoef WIII be provid2d to the ?‘c)C atier the i~iity has comoie!ed ihe oomfnaiion OaCX~ge ana has been aamrtted Lo 
me IS\3 ’ 301 implerneniadon prior siudy. Pleas2 print this numoer in ihe box provided. P!ease rnciuae ihe !e!eonone ana ;ax numoer, 
e.maii adaress, and name oi the P/3C for thrs prlot srudy. Please daie the form uoon comple!ion oi ail iqtieSi?ci iniormanon. 

Tnrougn the implementarion of an IS3 14001 EMS. a facility will incur one-time cosis which musi be iaenrifiecl to evaluare ano 
compared the cosrs and benefits of ISa 14001 E.&IS Implemenrarion. before eiiorrs :o lmpiement the sysie.q oegrn. the ?OC jrnusi 
ensure fhar the one-time costs are tracked according to the cost items listed in the One-time Cosrs section on the form ior borh rnrernal 
and contractor Siaif. These cost iterns are broken down inro broad se!fdescriorive categories. sucn as the deveiooment of the 
iac:iity’s envrronmental policy, ihe costs to conduc: a gao analysis benueen the current E?AS ana the ISa 1dOOi 5M.S. and aoctimenl 
redeve!oorrent costs assoc:aieo wiih the revision of forms and aa~a management srotocols to compiy with 53 14001 reourrernenrs. 
Whei a iac%ty, lm~le~menting an !Sa id001 EMS. evaluates its sianriicanr 2nvlrcnmenrar asoec:s ana aeveiops 3lans 10 saaress iheS2 

asoec:s. It-neecs :o revrse his s:anaing ooeraring 3rccaufes i0 acc3um for $annecl envlronmenfal imorovemenrs. .A iac:iiiy Inctirs 
coSiS csnduc:mg these ac:ivlries wnlcn musi be tracker ana reczrae:. Aacirionatly. a fac:iity rnusi De [rarnec in ihe us2 of the new 

!S9 id001 sySi2m ana become iamliiar with INS ooerarron. .? iac:iity wail Incur C3SiS ZSSOCZifd Wlih ihfS if%lr;~ wnlcn RlUSi 32 !racKec 
ana recoroeo. LaSily, a fac:iity musi conauc: management reviews :o 2nsure the E&E IS mee?!ng the oo!ec:lves ana goais s2i XII by 
:he faciiiiy 5 2nvrronmenrar ooiic:/. COSiS ;eiZiecl lo managemenr reviews (TlJSi be irzX3 and recorceo as we!/. The !SO iGC1 
!mpiemenrarion Siag IS iYPlC$’ csnc:ua& wlthm rhree months. After Thai ime. prezse torai and rec:ra :he tracxeo CXS or; :he boxes 
provIdea. 

,After the IS13 id001 E:MS is Imoier.:tnreo. aaditional recxmng costs are Incxrreo ihrougn rhe csnrinual Imorovemenf nature of ihe 
iSa 14OOi management sysiem. The 7X musi irack ihe CCsis io; a oerloa oi two years - the aurarion oi this siuoy. These co% 
fflUSi be toral and recoraed every SIX months ana onnred In the boxes ?rovloea. *;. 

lmpiemenration costs include ES&H suoplemental costs wnicn are incurred in response to ihe lmolementarlon of ISa 74001 programs 
nciuding operdtlonal. caolial. and aaditional tralnmg. The caregcnes are aestgned to caoture the reaiized cOsi icr aaditicnal activities 
[i.e.. those beyond normal program and compliance ooerations) to mee! soec;fic IS0 74001 objec!ives and :argea. For irlSi;iKP. a 
hciiity’s IS0 14001 objective may be to increase waste mm~mlzaricn beyond present leve!s wnicn resuits in inc:eas& staffing, caoital 
expenditures. such as waste recycling and mrnimization facilities. and specific training on new Droceoures as we!/ as new 
‘aciiityieauipment operations. These aaditional costs musr be recsraed in the boxes provided. Examples of ooeratmg and CaDItal 
expenses are provided beiow: 

Zoeratino Exoense Examoies: 
staff. TestinglMonltonng, Recumng 
3&M Costs, Oocumenraticn/Guldance. and Permitting 

Caoiral Exoenses Examoles: 
Haraware!Software. Oes~gn/Construeicn. 

Consulting, ana Sysrems lntegr31on 

‘lease se9araIe costs into Internal cosls (all DOD cosis airectly asscc;a:ed wllh the ac:lvlty regardless si organizatlonal ai;iiiation or 
IUOge! Source. Inc!uaing salanes and intermural iunas) and contrac:or cl^srs (exremal exoenses aaid tc Jon-Doi) ven9on ano/?: feN’ce 
JrOWers or monies iransierred within Go13 througn worKrng caolral re!moursemen[s or other slmllar mecnanlsms). ~rarnlng CSs 32 
hose exoenses incurred for specific purcnased ana deliverea IraInIng programs. se,rvIces, and instrucIlon. ?lease record the total man 
lOUS and Staff Ieve! Of Do0 component siaff pamc;oattng III any supplementa! !ramlng :denrifiw Sy the ISa 14001 Xccess that goes 
jeyond Gining ?!reaay reclulred as pat oi current fac:lity operarIo 3 



Do0 Component‘ IS0 14001 
Pilot Projects Baseline Profile 

Dare 

Caoital Expenses for 
Cu’rrent Six Month Period ^ . 

Compiiance 

Cther 

Total: 

5 
1 

[s 
J 

Current Six Month Period 
I - 

s 
I 

Is I 

- 

,?!ease break down funaing cosLi for ihe ne!ow e!emenrs ;nro torai man,ioun x-/ng local rares for [he 
CLIIT& Six monrh.penoa. 

5 &I2 ,?egumon 

?ezonlng & Zoc3menr 
- 3eve comerlt 

New ln~tiarrve ,?rcgram 
,Vanagement ! . 

i 1 Wgaticn Measures r( 

Tesring, Monlionng, 
laoe!ing, & lnsoecrion 

I 

~C3mmunlty lnvolvernent 
& Ourreacn 

;‘ease /iSi ihree qauc:ion. woixloaa’. or goerarion parameters as an indicauon 
si k:lify-eve! amrfy (2.9.. Ggnr hours. numoer of arrcrativenlues wemauled. 
ianor nours decllcared to aepot arxviiiesj. 

-oral Faciiity Operation ana 
Aalntenance Expenaiture I> ! 

Parameten Quantity ‘, 

Fatal Numoer oi Employees 
in the Eac;lity I 

I J 
1 
< .I IlllL1r. P!ease /isi the numoer of rqularory iinaings /n the /irsi ha!f of the 110x and the numoer oi 

rinsings thar atieecea the faaiity s mIssian perfbmrance in ihe second half. 

Open Unresolved New Closed 

!nternal 
.ASS2SSdTenS 

[Ij ( I 1 I Y I L 

Staie [ I J. Ir" 1I L 



DOD Component IS0 14001 
Pilot Projects Baseiine Profile 

J3ce 2 :! 1. 
, 

C;cD iSZ :-KM0 Aoior ,Croec: Numoer 

.?ease Iis; all envimnmenral r7nanc:al penalties assessed for 

.3iare 5 ,+de:ai v\olaricns !or ihe czflenr SIX monrh penoa. 

Laie 

?/ease ki :ccr causas of,3ena!ties :ncxTec ocnnc ne sjx 
mcnrfl rime penoa. 

ij 
. 

Please reporr the numcer 33isixiis occamng mrhin ihe czrenr SIX monrn r/me Genoa; 

Oil Related Spills Hazardous Substance Related Soiils . 

Smaller than 500 gallons 

3etween500 and l.OOOgallons 

1 I 

1 

3eween 1.000 and 10.000 garlons l------I 

Over 10.000 gallons -1 

Smaller than 500 gallons I I 

3eween 500 ana i.000 gallons 1 1 

3e!ween 1.000 and 10.000 gallons 
i I 



DOD Component IS9 14007 
Pilot Projects Baseline Profile 

=;ge 3 ci d . 

I - 

Total quantity oi 
nazaraous waste generated 

[IbsI Total auanoty of 1 :bs 1 %~~yyyc~;fc~:, [ lbs j 
solid wasfe generaleo - 

Tnne beiow carqoties only aooiy CO izciiiiies rhar must comoiy wrih Xl rmulremenrs. 

. CYl,oO6 CYl997 CYl996 CYl997 
(1,000 lbsj (1,000 Ibs) (1.000 Ibs) (1.000 Ibs) 

Xs7e rmsfer io ?Q TLV 

If-de !tmsi~er:o treatment 

,- 

Numoer of Numoer oi Vumoer oi comcle!e Numoer oi parual 
reoulreo plans up-Io-Qare plans :nventones mentones 

negnted Natural Resource 3iotqcar Resources 
lanagement Plan i 1 

Aurai Resource kiiisronc ,?esources 
lanagement Plan i I 

Arcnemg~ca! Resources 

e provroe mion-xrion for the current SIX monrh rime oenoa. 

ease provide total energy consumption for your ooeraoon. 

3ve you met your lE5 ! 0% energy reducson goal? Yes 

ease provtde total ‘water consumotlon for your operation. 1 aal 1 

1 

1s your ooeraflon lisrea on tile NPC? 

s ycur ooeraticin lisred on :‘.e 3tare Pnonty C:s:? 

Yes 

Yes 

ci 
r/3 ‘f ves. xcvloe fhe Iota! esnma:eo 

c:eanuc txi. 

.’ * Numoer 3t sI<es 



DOD Component IS0 14001 
Pilot Projects Baseline Profile 

3cC /SC) i4000 i?iat ,Projec: Numoer I Oare 

erarron s exgenence cn auditional meets 3i Taper. 

kow nas the cment EMS c5anged the public’s perception of your ooeraricn? 

Sow ES the u-rent E?hS cnanged the overall envlronmenrai MS acsocziez wtih your ooerarion? 

Few has the current E.3i.S c,ianged your ooeranon’s marke!aoiiiiy and waning cao~ral to order 9013 commands and to orher nor@oD 
operaGons? 

:Sow Has the c;rrenr 3S cnanged your ooerarlon’s inlsslon suoporr petionancel 

.?lease cfescnbe your aoliiiy !o icenrify an area of envmnmeniai ;1si( an0 ;3conc :c it 

.?!ease clescnbe your aoriity :o resoono i0 new regularcry reoutre.men[s. 

?!ease provide an evaluafion of the s;renorhs ana weaknesses of the carrenl EMS. 

‘!ease descnbe any nremal envlrczmenta.f oeriormance me!ncs :har nave oe% ceve!ooed and :he!r e%ecWeness in Ecxing 
envrmnmenrai oeriona: -3. 

?!ease desczbe the management structure of the cLlrrent E.?AS ana the current siate of envrmnmental record keeprng ana dara 
management. Please proviae lnformarion on how management omcesses are sianaaroizeo to avola auotica.rion. 

?!ease descnbe the level of suoport throughout the Insiallat~on for lmpmveo environmental periormance. P!ease provtoe examples on 
ilow this suo~ori conrnbures 10 dec!slons about funding and personne! aria imomved Installation iuncdon and morale. 

?!ease descnbe the degree to wmcn environmental conslderallons are Inczrooratea into process lmomvements made by personnei (i.e.. 
snoo-ieve! workers) orher than envlronmenral siaff. 



__ 

DOD Component IS0 14001 ?aoe i 3iC 

Pilot Projects Benefits Profile , 

Dare 

rreni aoilar amounts for eacn caregory for :he SIX month rrme period. 
Operating ExpeGs for 

Current Six Month Period 
Is I 

,?allution ?:evention 

CGmciiance 

[S 
1 

5 
J 

Other 

Capital Expenses for 
Current Six Month Period 

1s 
I 

2 
1 

p 
I 

5 
I 

,5 
I 

?!ease break down iuna?ng costs for the below elements into total man-hours using local rates /or the 
cunenl SIX monrh oenod. 

~nrernal Foiiq Deve!ooment 
I! 

fducarlon l3Tralnlng 
! I Dnils. ,J.ssessment. & 

Management Reviews 
i I 

‘JeaanmeniA Euage!ing iJ r 
hT%llt~iiC~. N~OKifOnS. [ 
h. Caarainatlon with F==r-l 1 

Cznrzcor SVzk3ge.ment [I 
rr-<cl 

13 Skie 2+2lOE 

3eaoning & kunenr New inrtiarive ?ragr;;m 
Gnagement 

Testing, Monrionng, Trdcxing & Analyzng NE?A Preaarxions 
-;aeiing, & Insaec;ron Envlmnmenrai Petiormance 

Zammumty lnvoive.menr 
k Outreacz 

c-1 3efm~tting L I 
Plannfng & lbl?anzgement 
?!an LIyveioomenr l 

, 

?! ease iisi three production. woncload. or ooeration parameters as an lnaication 
ai faMy-leve/ aczwry (e.g.. rlignt hours. numoer of alrcrative.ix/es ovemauied. 
iaoor hours deaicated to deoot acovrties). 

oral Eactiity Operation and 
lalntenance Expenditure > 1 

Parameten 

oral Numoer of Enployees 
i the Faciiity 

Open 

Please list the numoer oi regulatory Findings in the t5-x ha/f oi the box and the numoer oi 
findings that affecTed the facrlify’s mIssion perfonanca in the second half. 

Unresolved New Closed 



DOD Component IS0 14001 
Pilot Projects Benefits F;ofiie 

Date 

?fease list ail envtronmentai fnanciai and non-monetary ,?ease ki roar causes oipenaifies incxrea aunng rhe 
penaities assessed for Skre 2 Federal vrolations for currenr xrent Six month time penod. 
six ;i: 3i fime perica: 

, 

Ls 
; 
I 

is 

lezse reaon :he qumoer Oi so/i/s occUmng wxhm ihe cxrenr SIX monrh t/me penoa. 

Oil Related Spills Hazardous Substance Related Spills 

Smaller than 500 gallons Smaller than 500 gallons 1 I 

Between 500 and l.OOOgarlons [ I 

Between 1.000 and 10.000 gallons i I 

Over 10.000 gallons 
I I 

3erween 500 and 1.000 gallons r I 
Selween 1.000 and 10.000 gallons 

I I 

Over 10.000 gallons [ i 



DOD Component IS0 14001 
Pilot Projects Benefits Profiie 

Dare 

?age 3 012 
, 

Tctai numoer of NFrJES permftted waste 
water SVSitTlS 

Total numoer of systems meewg NFSS 
72.mx s&xa, is 

[I 1 
Has your ooerauon suomitteo a Ttle V Ooeraung permrt? 

Ei 

Total numoef oi atr permits 
i J 

c I 
Total numoer of sysrems meetmg air oermri standaros 

c I 

Total quantity oi 
;lazamous waste genefztea 

[IbsJ Total quantity of [!bs] ~;:,“I;~;~ o\cM Q 
Sofia waste generaleo c : 

The be!ow caregoties only aoply iO fdiiies thar musi comply wrih Xl reourrements. 

CYl996 CY1997 
(1,000 lbs) (1,000 Ibs) . _ 

CY1996 cy1997 
(1,000 Ibs) (1.000 Ibs) 

Zn-S,ie release to wafer [bs) 1-J 

hsiie reiease lo av [7] [!hs[ 

h-sxe ilnoergmuno hpzron [;brj [Ibs( ,?n-ixe energyrK2ve.y 

?n-sne iana 
/:bs(- 

‘1. 

Numoer of Numoer of Numoer of comorete Numoer of oamai 
requrred plans uo-twate plans rnventones rnvenrones 

qmea Natural Resource 
anagement Plan 

3ioloq1ca Resources 

~kral Resource Hisronc Resources 
anagemenr Plan 

;\rc.~ec~~ogr~ Resources 

?!ease pmvrae miormatior O current SIX month time penoa. 

ease provide total energy cunsumouon for your ooemuon. 

ave you met your 1995 1096 energy rectuctron goal? . 
I 

Yes 
ci 

No 

ease provide total wafer consumonon for your ooeranon, I ‘3a’ 1 

mq I ‘4 

IS your ooeranon lisred on the NPL? 
cl 

Yes No If yes. provlae tie total estrmat& 
c!eanuo c3st. (5 

1s ‘pUr ODerd~On bir% on the State ?%my %? Yes 
t-J 

Al- Numoer of sites i 
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DOD Component IS0 14001 

Pilot Projects Benefits Profiie 
?aqe C ai 2 , 

I %cw hzs 1% i OOOi imolementadon cxanged the uubiic’s pe.rce?tion oi your ooezrion? 

How has IS0 14001 implementation changed your operation’s marketaoiiiiy ana working caoital to other DOD commands and to other 
non-300 operations? ‘. 

How has ISC) 14001. implementation cxanged your operaoon’s m6sion suocon perionance? 

j 

i 
:tow ha; ISa3 :GXi imcle:mentation cnanged overail environmental rws tsscczred wiih your ooer;iion? 

3lease descnbe your aoliity to idenrify 3n area oi envlronmenfal nsK ana recoona 10 ii. 

,?!ease desctibe your aoiiity to respona to new regularory reourrernenrs. 

Flezse provide an evaluation oi the sirenqths and WeaKnesses of ihe new IS) i OiXJ syste,m. 

?!ease describe any newly deve!opeo internal perionnance me!ncs that resulteo from IS0 i400Q ana their e!%c:iveness ;n trackmg 
environmental oe?srmance. 

21ease describe changes in the envlronmenral management SitXture and the state of new environmental record keeomg and data 
nanagement processes. Please provide information on how management processes are standardized to avord duolicatron. 

‘lease describe the level of suopon througnout the installation for Improved envlronmental oerfonnance. Please provide examoles on 
TOW this support Contributes to decisions about funding and penonnel ana imorovw installauon functron and mode. 

?ease descnbe the degree to wnicn envlronmental considerations are inconoEted Into process improvements mace by penonnel (i.e.. 
inop-/eve! workers) other than envlronmental staff. 

:!ease identiiy and descnbe any significant fac:on that impact your resDonses 10 these ,-*‘c+--- 5 4 - - . - _ 

-- 
-- 



DEPARTMENT OF THE ARMY 
ASSiSTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

600 ARMY PENTAGON 

WASHINGTON DC 203104600 

,L!T‘,f?,c ““-?(-)J 
s--L A” - . . .I’i - ?3R MAJOR GENERAL MILTON HUNTER, DIRECTOR OF MILITARY 

PROGRAMS, U.S. ARMY CORPS OF ENGINEERS, 20 
MASSACHUSETTS AVENUE, N.W., WASHINGTON, DC 
20314-1000 

SUBJECT.: Regional Environmental Office Support to the U.S. 
Army Carps of Engineers 

1. Reference 4715.AA, Department of Defense Instruction, 
Subject: DOD Regional Environmental Coordination (encl 1). 

2. The referenced DoDI provides ycc information about 2 
valuable tool wit:hin the DOD envircrmental program, 
Environmental Offices (REO). 

the Regional 
Ten offices, 

Environmer + - 
aligned with the U.S. 

.LLc1 Protection Agency (EPA) Regions, were established 
to coordinate, facilitate, and communicate environmental 
activities -e.d 
(encl 2). 

and issues among EPA, states, Services, and the public 
For the past two years, the Department of Army has 

been the Executive Agent for four of the 10 
Southern, Central, and Western REO). 

regions (Northern, 
These offices are a conduit 

for Army environmental activity for the four regions and liaison 
for the other Services. The REO is an available, valued asset 
for support of Army environmental programs at military 
installations across the country. 

3. The REOs have worked closely with several U.S. Army Corps of 
Engineers (USACE) District Offices in providing consister,t 
interpretation and application of DOD regulations and guidelines. 
Based on our past shared successes with USACE, the REOs have the 
potential to expand their support and provide you additional 
assistance in the future. 
Commander, USAEC, 

I have asked Colonel Richard Weiner, 
to provide you and your staff a thorough 

briefing on how the REOs operate so that you may better assess 
how they might be of assistance to USACE. 

4. We look forward to the opportunity to meet with you and to 
potentially assist USACE in support of the execution of the Army 
environmental program. The Assistant Chief of Staff for 



D%I&I-=-.-’ -- -. 
SEC -y--?-l Lb-bl: 
Ccrss cf 

Zzc;ional Environmental office Support L 
E:?,cir?.eers 

to the U.S. krmv 

Inscalla~icn Mz.nzgement POC is Elanca Roberts, (703) 693-3641, 
2TiC the AZC POC is Colonel Weiner, (410) 671-2657. 

2 Encls Bc&y-- 
Deputy Assistant Chief of Steff 

for installation Management 

CF (w/egcls): 
CObP!PllDER, U.S. ARMY ENVIRONMENTAL CENTER, ATTN: 

ABERDEEN PROVING GROUND, MD 21010-5401 
SFIM-WC-CO, 

2 



Department of Defense 

INSTRUCTION 

NUMBER 4715.AA 

SUBJECT: DOD Regional Environmental Coordination 

References: (a) DOD D’ lrecrive 4715.1, “Environmental Security,” Febmg 24, 1996 
(b) DOD Directive 3025.1, “Military Support to Civil Authorities,” 

January 15, 1983 
(c) DOD Directive 3030.1, “Office of Economic Adjustment,” 

November 29, 1978 
(d) DOD Directive 4 165.6 1, “Inrergovernmental Coordination of DOD 

Federal Development Programs and .4cIivities:” August 9, 19S3 
(e) DOD Insz-Jetion 4000.19, “Interservice, Inrerdeparunental, and 

Interagency Supporr,” April 15, 1992 
(f) DOD 8910.1 -M. “DOD Procedures for Management of Information 

Requirements,” November 18, 1956 

A. PURPOSE 

This Instruction: 

1. Implements policy, assigns responsibilities, and prescribes procedures under reference 
(a) for the establishment and operation of a program for regional environmental coordination 
within the Department of Defense (DOD). 

2. Establishes DOD environmental Executive Agents (EAs), DOD Regional 
Environmental Coordinators (DOD RECs), and Component RECs. 

3. Does not change DOD policies, responsibilities, and procedures concerning other 
regional activities under references (b-e). 

B. AF’PLICABTLITY AND SCOPE 

1. This Instruction applies to the Office of the Secretary of Defense (OSD), the Military 
Departmenrs (including the Coast Guard when it is operating as a Military Service of the Navy), 
the Chairman of the Joint Chiefs of Staff, the Combatant Commands, the Defense Agencies, and 
the DOD Field Activities, including any other integral DOD organiwtional entity or 

1 



b. Update the EnGmnent, Safety and Occupational Health (ESOH) Policy 
Eoard, established by DOD Directive 4715.1 (reference (a)), on regional matters and present to 
the ESOH Policj Board any issues forwarded by the DOD RECs that require DOD poIicies or 
decisions. Referral to the ESOH Policy Board may not eliminate the requirement for for-mzl 
coordination of significant issues. 

c. Do not have the authority to make unilateral decisions or commitments for 
DOD or an;: Components. 

4. The DOD RECs will: 

a. Monitor and coordinate the consistent interpretation and application of DOD 
envircrunentaI po!icies within the region in consultanon with the EA and affected Component 
RECS. 

Components. 
b. Forward issues to the appropriate EA where there is disagreement among the 

c. Monitor Federal, state, regional, and local environme& issues. Elevate issues 
of interest or requiring E-4 or ESOH Policy Board leve! artention to the EA. Consult with 
Combatant Commanders on issues that affect training, operations, warfighting ability, are 
controversial, or have the potential to become highly visible in the media. 

d. Establish and maintain a Iisr of Componenr RECs and regional, srate, and local 
environmental regulatory agency points of contact. 

e. Monitor regional, state, and local legislative, regulatory, and enforcement 
activities and inform Component RECs of developments and lessons learned. 

f. After coordination with the Component RECs and, where necessary, the 
appropriate EA, articulate DOD positions on proposed regional, state, and local legislation and 
regulations to regional, state, and local authorities. . . 

regulators. 
g. Conduct regional meetings, as necessary, with DOD Components and 

h. Monitor and coordinate training activities among components to promote the 
most effective use of Component and regulator assets, courses, and expertise. 

i. After coordination with the Component RECs, provide semi-annual executive 
summaries of regional coordination activities, success stories, and issues to the appropriate EA 
by 1 July and 1 December. Summaries will be submitted through channels established by the 
Components. 

3 



Depmnent of Defense 
Regiond Environmenti Coordinators 

Point of Contact Listing 

Commander, Submarine Group Two 
Navsi Submtine Base New London 
Em !OO> CEDE 01E 
Groron. CT 06349-j 100 
Phone: (360) LL.19-3976 Fx: (560) 449-2217/4699 
Emaii: jones@.csg2.navy.mil 

DOD REC Region II 
U.S. Air Force Center for Environmental Exceilence 
Eastern Region31 Office 
IMr. Tiiomas Sims 
Direc:or 
77 Fors:,$-~ Stxe: SW, Suite 295 
Atianq Gri, 10335,5301 
Phone: (‘fld) 33 I-671 Fzs: (404) ?3 I-2537 
Email: tsirns,@z~ceeb i .brcoiic.afmil 

DOD R.EC Region III (PO?) 
Mr. Ste*ie Olson 
Commander 
Navai Ease Norrbik 
1530 Gilbex Scee5 Suire 2200 
Norfolk, v.4 235 I I-2;9i 
Phone: (SOL) 322-25’09; DSX: 262-2909 Fu: (304) ““jooo 

DOD REC Region n 
Mr. Gexge Cxeilas 
Southern Rezionai EnvironmenEi OfZce 
AI-IX: SiiM-.A-EC-Sil 
430 Tenth Street NW, Suite S-206 
AcIantq GA 303 15-5763 
Phone: (404) 33 I-6705 Fzx (404) 33 13953 

DOD REC Region V 
1Mr. C.2.d Paverto 
Northern Regionzi Environmental Ot?ice 
ATT?+‘: SiI&t-.A.EC-% 
Aberdeen Proving Ground. MD 2 10 1 O-540 1 
Phone: (410) 617-7096; DSN: 554-7096 F=: (410) 612-7110 
Em3iI: cpwerro@aec, I .~pgezwrny.mii 
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Deparrment of Defense 
Rtiona~ Environmental Coordinaton 

Point of Conklct Listing 
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AI-I-N: DAIM-ED-R 
ENVJRONMENTALPROGRAtvlS 
.-\SSTCHIEFOFSTAFFINSTALLATIONSJvlANAGEEVlENT 
600 ARMY PENTAGON 
\\'r\SIIINGTON DC 20310-0600 

A-J-J-N: CJ3vlI' 
MAJOR GENERAL MJLTbN JJUNTFR 
DJRECTOR OI; MJLITARY PROGRA-MS 
US ARMY CORPS OF ENGJNFFRS 
20 MASSACJJUSETTS AVENUE NW 
WASJJJNGTON DC 203 I J- I 000 


